Opening Remarks
Introductions



Agenda

Introductions

Overview of No Wrong Door Grant
Scope of Workgroup

Access to LTSS Vision

Current Status of Options Counseling in North
Carolina

Next Steps/Timeline



Overview of
No Wrong Door
(NWD)

&




NWD Grant

e A 12-month planning grant to develop 3-year
Implementation plan

 Have a single, statewide NWD system for ALL
nopulations and ALL payers

e Functions of the system include:
1. Public outreach & coordination with referral sources
2. Person-centered Options Counseling
3. Streamlined access to public LTSS programs
4. State governance and administration
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Information on Options Workgroup
Scope of Work

Recommend the design and operating structure of NC’s NWD System
that ensures individuals:

 Have clear access to information about all service options available

» Access information at the places “they already go” including DSS
offices, hospitals and other facility and community locations

 Have access to a “real live human being” who assists them in
understanding the options available to them; developing the person-
centered plan; navigating them through the various service
enrollment processes and “staying with them” until they are
effectively linked with key services

» Can access clear information and conduct preliminary self-
screenings online



Scope of Work

continued

Recommendations should be identified and
synthesized based on:

e current data
 existing options counseling programs, and
e nationally recognized best practices



Workgroup Agreements

 We understand that our role is to help inform the
Department’s recommendations for Information
about Options for LTSS beneficiaries

 We agree to set and reinforce a meeting tone
that encourages thoughtful collaboration and the
contribution of each member

 DHHS staff will try our best to get resources out
In plenty of advance notice



National No Wrong Door Vision

Public Outreach and
Links to Key
Referral Sources

Person Centered
Counseling

Streamlined
Access to Public
Programs

Governance and
Administration of
the NWD System

Local
MNon-Profits

Nursing Homes

Family Members
& Friends

1-800 #'s/211

Local 1&R
Progm ms

Individuals

VA Medical Cente

eteran Directed
: HCES

[ Confirming Need For/Interest in Person Centered Counseling ]

Support Any Immediate LTSS Needs, Conducts Personal Interview and
Identifies Goals, Strengths and Preferences

Comprehensive review of private resources and informal
supports J

Facilitates the development and implementation of the
Person Centered Plan
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inking Individuals to Private Pay Resource
Helps individuals connect to services that will be covered out of
pocket or through other community resources

~ R )

Preliminary Functional Eligibility Preliminary Financial Eligibility
Assessment for Public Programs: Assessment for Public Programs:
Collects any additional functional Supports the individual in submitting
data needed for public programs. applications for public programs
2 including, if appropriate, Medicaid j including, if appropriate, Medicaid
- S : o e TR
Final Determination of Functional Final Deter of F ]
Eligibility for Public Programs: Eligibility for Public Programs:
Completes the process that officially > Completes the process that officially
determines that individuals are determines that individuals are
eligible for public programs ) eligible for public programs

(. o

Follow-up
Ensures the plan’s services are initiated, meets the needs of the
individual and is adjusted as needed.

State Oversight, Management and Financing of the NWD System
Must include State Medicaid Agency, State Agencies Administering programs for Aging,
Intellectual and Developmental Disabilities, Physical Disabifities and
Mental/Behavioral Health needs.

Administration includes input from external stakeholders, including consumers and
their advocates, on the design, implementation and on-going operations of the system

MIS tracks clients, services, outcomes, expenditures and organizational performance,
enables information to flow with client from initial person centered plan through
follow-up, and supports on-going evaluation and continuous quality improvement




Options Counseling
Video



Options Counseling
In North Carolina...

...Sounds Like a Plan



Background
2003: Original ADRC program announcement

2008: Identified six core competencies for
Options Counselors

2010: AoA funded Options Counseling grants

2014: Information & Options Counseling through
Home & Community Care Block Grant
(HCCBG)


Presenter
Presentation Notes
Original 2003 ADRC program announcement made options counseling part of
core ADRC functions but did not define it.

Six core competencies that options counselors must demonstrate: 
determining the need for options counseling; 
assessing needs, values and preferences;
understanding and educating about public and private sector resources; 
demonstrating respect for self-direction; 
encouraging future orientation; and 
following-up.

In 2010, the Administration on Aging (AoA) funded ADRC programs in 20
states to work with AoA and each other in a collaborative process to:
1) define Options Counseling 
2) develop national minimum standards to guide how options counseling is
delivered, who delivers it, under what circumstances, and how outcomes are
tracked across the ADRC network
3) design, implement and test their own state standards for options counseling,
that includes developing/implementing training 

July 1, 2014: Options Counseling is included in what was formerly the I&A
service of the HCCBG. Now known as Information and Options Counseling
 


What Is Options Counseling?

A decision-support process that includes:

@ Listening to expressed preferences, values & needs
b
?%_ Talking about options based on needs & preferences

@ Giving support to person to make informed choices

== Connecting the person to services

4 Following up with the person



Options Counseling

* Options Counseling Iis an interactive process where
Individuals receive guidance in their deliberations to
make informed choices about long-term supports. The
process Is directed by the individual or his/her legal
representative, but may include others the individual or
legal representative chooses to be present for the
discussions.

 Regardless of representation, the individual to be served
through Options Counseling shall be involved in the
process to the greatest extent possible.
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Purpose of Options Counseling

e Using person-centered practices, provide
decision-support so that an individual can
make informed decisions about
appropriate long-term services and
supports options
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Presenter
Presentation Notes
The main purpose of Options Counseling is to help individuals identify and understand their needs and to support them in making informed decisions about appropriate long term service and support choices in the context of their personal needs, preferences, values and individual circumstances.  Options counseling also entails facilitating individuals to develop action plans. 
Desired outcomes include: 
individuals and families who receive options counseling make service and support choices that fit well with their needs, goals and preferences – even as these change over time, 
individuals who receive options counseling achieve or maintain a high degree of independence and control in their daily lives, and 
individuals and families who receive options counseling are able to get the services and supports they need and are better able to judiciously use their own resources over time.
	Options Counseling should include consideration and discussion of any benefits for which consumers and families might be eligible to receive. Options Counseling is also used to help individuals plan ahead for their future long term support needs. 



Options Counseling Components

Personal Interview

Decision Support ' -

Action Plan F.. .

Follow-up


Presenter
Presentation Notes
1Conduct a personal interview to discover strengths, values, and preferences of the individual and screen for eligibility for private pay and publicly-funded programs;
(2) Facilitate the decision-support process which explores resources and service options, and support the individual in weighing pros and cons;
(3) Develop an Action Plan and provide assistance in applying for and accessing support options when requested;
(4) Provide quality assurance and follow-up to ensure that decisions and supports are working for the individual.



Specific Features of
Options Counseling

An in-person meeting (unless declined by the individual) that
Includes and is centered on the person needing support

A focus on long-term planning, using an interactive, decision-support
process to weigh the pros and cons of options

In-depth exploration of private and informal resources

The person needing supports takes the lead in creating and carrying
out his/her Action Plan

Follow-up takes place at an agreed upon time with the individual,
typically within 1 month but no longer than 3 months after creation of
the Action Plan
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Options Counseling

It is a person-centered, interactive, decision-support
process

It takes more time than traditional information and
assistance services

It involves in-person meetings and can include family
members

It includes documenting decision-support provided and
action steps for the individual

It is guided by standard operating procedures

It involves tracking consumer outcomes over time


Presenter
Presentation Notes
More than just providing information.
It’s about taking a person-centered approach, listening to the individual and learning about this person that includes preferences, needs, desires.

It is short-term 


Options Counseling Is NOT:

 Asingle event
* Crisis management

« Case Management
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Becoming a Certified
ptions Counselor

Options Counseling Certificate
jdﬂe Doe

success{uﬂq com‘pleted all required training;
Options Counse].ing, Seniors Health Insurance Information Pragram Couns@line,
Person-Center Thinking, Sgstems Advocacq, and Opﬁuns Connseling Concepts & Standards

and is now recognize(i asa

North Carolina Certified Options Counselor

Certification is effective for the perioc].
September 15, 2014 through September 14, 2016
Certificate % m

Suzanne P. Merrill, Director Jan Moxley, Options Counseling Coordinator
Division of Aging and Adult Services




National Core Competencies

Determining the need for Options Counseling
Assessing needs, values and preferences

Understanding and educating about public and
private sector resources

Demonstrating respect for self-direction
Encouraging future orientation

Following up
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Options Counseling Training

e Options Counseling On-line Training:
— Options Counseling Concepts and Standards

— Interviewing: Working with Individuals and Families
Toward Change

— Resource Basics
— Cultural Competency & Health Literacy

e SHIIP
— Web-based

— Covers Medicare, Medicare supplements, Medicare
Advantage, Medicare prescription drug plans, long-

term care insurance, other health insurance concerns.




Options Counseling Training

e Person-centered Thinking Training
— Highly interactive two-day event

— Provides effective new tools for working with
iIndividuals and their families

e Systems Advocacy Training

— A one-day training that covers:

» Aging and disability-related federal laws and professional
ethics

» Concepts of person-centered planning

» Self-advocacy and how to support an individual’s self-
advocacy


Presenter
Presentation Notes
Talk about who can become an Options Counselor
Affiliated with a CRC
Affiliated with a AAA (such as LCA or I&OC provider)


Options Counseling Snapshot

171 individuals have successfully
completed OC certification training

30 individuals are currently In training

51 individuals are inactive %

27 Options Counselors in their second
two-year certification period
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| essons Learned

A combination of online and in-person training
works well

Securing funding sources (i.e. HCCBG) builds
the program and expands service

Some degree of turnover of Options Counselors
IS Inevitable

There needs to be dedicated positions for
conducting Options Counseling

25



Next Steps

Map process flow
Validate core functions of Options Counseling

Determine qualified entity structure (i.e. which
type of org will be providing)

Establish which populations will be served
Analysis of current curriculum design
Determine rate structure

Establish preliminary implementation schedule
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