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Medical Care Advisory Committee (MCAC) Meeting
March 17, 2023

NC MEDICAID 
CHIEF MEDICAL OFFICER UPDATE

Shannon Dowler, MD, FAAFP, CPE
Chief Medical Officer, NC Medicaid
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1. Clinical Hot Topics
Sickle Cell Workgroup
HIV Prevention
Congenital Syphilis
Postpartum Primary Care

2. Integrating PH and BH
Collaborative Care
Integrated Care Dashboard
Tailored Care Management

3. Physician Engagement
Physician Leaders in DHB
Physician Touchpoints with DHB

4. Experience
CAHPS Overview
Value Added Services
Provider Survey

CMO Updates
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Sickle Cell Disease Workgroup Accomplishments
Review clinical policy to verify that there are no barriers for providers providing care to SCD patients, and ensure no barriers to receiving care for members with 

SCD 

Goals Completed Ongoing On Deck
Conduct internal review to identify any restrictive policies x
Schedule external shareholder feedback session to confirm no policy restrictions x
Take necessary steps to address policy restrictions including policy revision, provider training, and additional policy 
supplemental guidance x

Identify and remove utilization management barriers
Review pharmacy PA requirements for SCD drugs x
Confirm that PA requirements for SCD drugs have been removed x
Review PA requirements for Transcranial Doppler imaging for SCD patients x
Dr. Dowler to confirm that PA for Medicaid Direct or any PHP was implemented in 2021 x

Review medication clinical criteria 
Validate there is not a reset to PA on 1/1 x
Create an exclusion to lock in program for SCD x
Validate that hydroxyurea is not required for escalation in SCD treatment x
Validate that there is no PA on any SCD drug  x
Plan for next wave of high-cost drugs in SCD x

Review medication clinical criteria 
Working group to meet monthly starting 7/27/2022 x
Implement recommendations from multidisciplinary working group x
Dr. Mariam Kayle to share our participation on the Sickle Cell Work group for SCD as an example of our collaboration with 
NC Medicaid to improve SCD care in the state during the Aug 9, 2022 NHLBI Annual Sickle Cell Disease Research Meeting 

x

Schedule feedback session with SCD specialists, PHP CMO’s, and Governor’s Sickle Cell Council x
Dr. White/Dr. Dowler to join the monthly Medical Research Committee meetings x

Improve accuracy of criteria of identifying SCD population
Close Transcranial Doppler Ultrasound Screening gap and to deploy initiative to PCPs x
One initiative: Sickle Stroke Screening communications to providers and members x
Second initiative: Sickle Cell Trait Sudden Death (different data pull) not-started (communication) x
Meet with Dr. Mariam Kayle to refine criteria for identifying SCD population using claims data x
Elliott Krause to re-pull data with changes based on Dr. Mariam Kayle’s feedback and report out by 8/24 x
Continue to gather data from SE and as a block initiate a quality improvement initiative across all states simultaneously x
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Focusing on Men’s Health
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Reported Congenital Syphilis Infections, NC 2018-2022

Probable Stillbirth

In a review of NC Medicaid claim history, the total cost of care for a baby 
born with or living with the sequalae of congenital syphilis costs 4-10x more 
than children without that diagnosis.
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Getting Excited About 12 Month Post 
Partum Extension Impact
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Collaborative
Care Consortium 

NC 
Medicaid

AHEC
Leads Comms 
& Education 
Workgroup

CCNC
Leads 

Logistics 
Workgroup 

NC Peds

NC Psych
Leads Clinical 

Advisory 
Workgroup

NCAFP

DMHDDSAS

CCNC Hosting Custom, State-of-the-Art  Registry for all 
Medicaid Enrolled Providers(supported with Medicaid funding)

NC AHEC Learning Collaborative(supported with Medicaid funding):

• Practice Support:  coaches with expertise in primary care and 
behavioral health work w/practices to implement the model 
w/best practice standards.  

• Educational Courses:  important Collaborative Care topics are 
provided online to any provider or practice; continuing education 
credits offered.

• Virtual Peer Collaboratives: provide both a learning and 
networking opportunity with Subject Matter Experts presenting 
and facilitating.

Provider Associations (Family Medicine, Pediatrics, Psychiatry) 
creating “matches” between PCPs and Psychiatrists
Hosting Kick Off and Training at Annual Meetings
Promoting CME and Best Practice Models

DMHDDSAS Coordination with NCPAL, Supporting 
Work Groups, Advising Consortium

NC Medicaid Alignment of clinical coverage policies 
Enhancing reimbursement to 120% of Medicare(prior to 
12/22 70% of Medicare)

Private 
Funders

Commercial 
Payers

ACO/CIN

Commercial Payers aligning coverage
BCBS NC Announced Coverage Effective 7/22

Opportunity for ACO/CINs to build hub 
and spoke models to engage more medical 
homes in this model. 

Opportunity to develop financial 
incentives in value based care. 

Opportunity for Private Funders potential to develop 
Capacity Building incentive for practices to adopt model

Medicaid 
PHP

Leads 
Consortiu

m

DHHS Strategic BH Priorities include advancement of 
the model

Medicaid PHP CMOs and BH Directors 
supporting workgroups and coverage. 
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PCP Care 
Management

Hospital 
Care 

Management

BH Care 
Coordination

Traditional Care for TP Eligible Member Tailored Care Management for TP Eligible Member

Member

Physical 
Health 
Care
Behavioral 
Health 
Care

Member

Integrating Physical Health and 
Behavioral Health
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Assistant Secretary 
Health Access, 

DHHS
Chief Medical 
Officer, DHB

Women’s Health 
Associate Medical 

Director
~8 hours/week 

Children’s Health 
Associate Medical 

Director
~12 hours/week

Behavioral Health 
Associate Medical 

Director
~16 hours/week 

You might see her: 
• Consult on clinical 

policies focused on 
pregnancy, family 
planning and women’s 
services

• Lead Women’s Health 
(OB Champions) in 
Managed Care

• Liaison for: DPH, DMH, 
OB Champions, IOM,  
CMHARP, etc…

You might see her:
• Consult on clinical policies 

focused on children
• Formal reviewer for PDN, 

PCS, EPSDT, OOS, etc… 
for Medicaid Direct

• Health Equity Focus
• Foster Care Plan
• Liaison for: DPH, DMH, 

NCPeds, NCAFP, IOM, 
etc…

You might see him:
• Consult on clinical policies 

focused on behavioral 
health

• Consult on quality and 
population health focused 
on behavioral health

• Content expert on Tailored 
Plans 

• Liaison for:  DMH, NC 
Psych, NC PAL, DSOHF, 
etc…

Velma Taormina

Janelle White

Keith McCoy

Your Go-To
Medicaid

Medical Team 
Shannon Dowler
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Physician 
Engagement: 

It Takes a 
Village

12

TCM 
TAG

Maternal 
Health 

Advisory 
Group

NCHA
PHP 
LME 
CMO

Southeast Brain 
Medicaid CMO 

Brain Trust

Back 
Porch 
Chats

AMH 
TAG

Child 
Health 

Advisory
Group

Physician 
Advisory 
Group

Pharmacy 
and 

Therapeutics

PHP 
CMO 

LME 
CMO 

DCMO
Medicaid 
Medical 

Directors 
Network

PQNCQ
Collaborative 

Care 
Consortium

Transparent Access to make recommendations to NC 
Medicaid for clinical coverage: 

https://medicaid.ncdhhs.gov/providers/forms/providerstakeholder-request-coverage-form
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Consumer Assessment of Healthcare Providers and Systems (CAHPS®)

• Developed by AHRQ, the Consumer Assessment of Healthcare Providers and Systems (CAHPS) 5.1 Health Plan Surveys are a set of 
standardized surveys that assess patient perspectives on care with goals of advancing understanding and improving patients’ experiences. 
Adult Medicaid members and parents or caretakers of child Medicaid members completed the surveys from June to October 2022. 
Respondents provided feedback on experiences with care and services over the last six months. The survey includes a set of measures that 
can be classified as: 1) global ratings (rating experience on a scale of 0 to 10), 2) composite measures (groups of related questions 
combining to form a composite), and 3) individual measures (based on a single question).

• All trend data before 2022 were collected prior to the implementation of Prepaid Health Plans.
2022 CAHPS Adult and Child Results

Quality, Population Health, and Evaluation
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Adult and Child Respondents Who Rate Health Plan in the Last 
6 Months as either 8, 9, or 10 When Asked to Rate on a Scale of 

0 (worst) to 10 (best), by Race (2022)
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Percent of Adult and Child Respondents Who Rated Their 
Overall Health and Mental/Emotional Health as either 
Excellent, Very Good, or Good, by Plan Type (2022)

Tailored
Plan
Eligible

↓ Indicates the demographic category is significantly lower (p<0.05) than the score of the White category
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Help Members to Optimize All the Resources
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Administrative domain ratings for PHPs 
compared to Legacy NC Medicaid
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Clinical domain ratings for PHPs 
compared to Legacy NC Medicaid
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What do you want/need?
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