


Understanding MCO/LME 

& Provider Roles within 

the Innovations Waiver

Jesse Smathers, MSW, LCSW-A, LCAS-A

Vaya Health

February 13, 2017



Objectives

�Overview of federal and state authorities 

regarding services for persons with intellectual 

and developmental disabilities (IDD)

�Local Management Entities and Managed Care 

Organizations (LME/MCO) in NC

�LME/MCO and provider roles in delivery of 

IDD services



Challenges with communication…



Historical Perspectives

The Perkins 
Institute

The eugenics 
movement

Buck v. Bell



Changing Attitudes

The President’s 
Panel

The “Snake 
Pit”

Burtan Blatt & 
Fred Kaplan



Home & Community Based 

Services Waivers

Katie 
Beckett

Ronald 
Reagan

Julie & Mark 
Beckett



Secretary Thomas E. 

Price, M.D

� 23rd Secretary  of HHS

� 3rd generation physician

� Four term Georgia State 

Senator

� Represented Georgia’s 6th

Congressional District

� Emory University

� Sworn in February 10, 2017



Federal Authority

Health & Human Services

Dr. Thomas E. Price

Office of the Secretary

14 Offices

Operating Divisions

11 Divisions

Centers for Medicare & 
Medicaid Services (CMS)

Dr. Patrick Conway

Substance Abuse & 
Mental Health Services 

Administration (SAMSHA)

Kana Enomoto



Secretary Mandy 

Cohen, MD, MPH

� Chief Operating Officer and 

Chief of Staff at CMS

� Principal Deputy Director of 

the Center for Consumer 

Information and Insurance 

Oversight  (CCIIO)

� Director of Stakeholder 

Engagement for the CMS 

Innovations Center

� Yale School of Medicine

� Appointed January 13, 2017



State Authority - Indirect

Department of 
Health & Human 

Services

Dr. Mandy Cohen

Division of 
Healthcare 

Regulation (DHSR)

Mark Payne

Division of Vocational 
Rehabilitation (DVR)

Tara Myers

Division of State 
Operated Healthcare 

Facilities (DSOHF)

Dale C. Armstrong

Division of Social 
Services (DSS)

Wayne Black

Council on 
Developmental 

Disabilities

Chris Egan



State Authority - Direct

NC Health & Human 
Services (30 Divisions)

Dr. Mandy Cohen

Division of Medical 
Assistance (DMA)

Dave Richard

Managed Care 
Organization (MCO)

Medicaid Services

Division of Mental Health, 
Developmental Disabilities, 

& Substance Abuse 
Services (DMH/DD/SAS)

Jason Vogler

Local Management Entity 
(LME)

State-funded Services



LME/MCOs in NC





Community Mental Health, Substance 

Use & Developmental Disabilities 

Services Need & Gaps Analysis

ASSESS/STUDY: 
Conduct Community 
Needs Assessment, 

Gaps Analysis

PLAN/DO:
Develop or 

update 
strategic plans

ACT: 
Implement 

strategic plans 



Funding Streams for DD Services

• Medicaid (entitlement)

– ICF-IID services (Bed availability)

– NC Innovations (Slot Based)

– B(3)

• Respite, Supported Employment/Long Term Vocational Support, 
One-Time Transitional Costs, Community Guide, 
Deinstitutionalization NC Innovations Services

• State funded (non-entitlement)

– Respite Care

– Legacy Services (Developmental Therapy - Grp., Individual 
Habilitation (Personal Assistance), Supervised Living, ADVP, 
Supported Employment, Family Living, Group Living)



Care Coordination

�Under the 1915(b)/1915(c) concurrent 

waivers, the PIHP conducts all case 

management functions compliant with 

managed care treatment planning 

requirements at 42 CFR 438.208(c)






