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Getting Started – NCTracks Enrollment
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Provider Permission Matrix (PPM)
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Pre-Enrollment (Provider Permission Matrix)
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Provider applicants must meet all requirements and qualifications before they 
can be enrolled as NC DHHS Providers

The Provider Permission Matrix (PPM) displays applicable qualifications, fees, 
and additional requirements for each provider type
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What is an NCID?

The North Carolina Identity Management Service 
provides security and access control to real-time 
resources such as customer-based apps and 
information retrievals
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Verify 
identity

Manage User 
Accounts

Assign access Delegate 
authority

Automate key 
functions

Obtaining an 
NCID is required 

to enroll in 
NCTracks

NCID & MyNCID Help

https://it.nc.gov/support/accounts
https://it.nc.gov/support/accounts
https://it.nc.gov/support/accounts
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NCTracks User Guides & Fact Sheets
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NCTracks User Guides & Fact Sheets

https://www.nctracks.nc.gov/content/public/providers/provider-user-guides-and-training/fact-sheets.html
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NCTracks Application Processing Turn-Around Times
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NCTracks Provider Application Process

Taxonomy
Supporting documents 
received if applicable

Exclusion Questions
Supporting documents 
received if applicable

NPI Name Verification

NC Enrollment Fee
Confirm payment

New Provider Training 
notification to/from 

PCG
Confirm passed

Fingerprinting
Provider 

notification/forms
Verify receipt/results

Site Visit
PCG notification

Confirm visit

ACA Federal Fee
Confirm payment

Background Check
• LexisNexis

• DBA
• OIG/LEIE
• SAM/EPLS
• Criminal Background Checks
• SSN Verifications
• Death Master File
• All Individual Licenses
• CLIA certification
• DEA certification

• OIG/State Exclusions
• CMS Adverse Action File
• NC Provider Penalty Tracking
• Organization Licenses
• Certifications
• Accreditations

Carolina ACCESS
State 

Review/Determination
Approval=AMH Tier 2

Application Disposition

Application Submission

Credentialing Committee 
Review
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NCTracks Provider Application Process (Simplified)

Application Submitted
• Fees Paid
• Training Passed
• Exclusion Questions 

Reviewed
• NPI Verification

Check
• Exclusion/Sanctions
• Licensure, Certification, 

Accreditation
• Criminal Background
• NC Penalty Database
• OIG/State Exclusions
• Home State Medicaid
• Request/Review Supporting 

Documentation

• Carolina ACCESS 
Participation Reviewed

• Site Visit Complete
• Fingerprinting Complete
• Credentialing Committee 

Review

Approve/DenyPre-Screening 
Complete

Credentialing 
Complete

Once participation is approved, the provider is notified electronically and may begin 
submitting claims for services rendered according to approved effective date
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Limited Moderate High

Provider Application Process (Simplified)

Providers are categorized by risk level as outlined by CMS, NC General Statute Sec. 108-C3, or 
DHB clinical policy

“Moderate” and “High” risk level providers may be subject to additional screening requirements

https://www.ncleg.net/EnactedLegislation/Statutes/PDF/BySection/Chapter_108C/GS_108C-3.pdf
https://www.ncleg.net/EnactedLegislation/Statutes/PDF/BySection/Chapter_108C/GS_108C-3.pdf
https://www.ncleg.net/EnactedLegislation/Statutes/PDF/BySection/Chapter_108C/GS_108C-3.pdf
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“Moderate” and “High” Risk Provider Requirements

13

Federal Enrollment Fee
The Centers for Medicare & Medicaid Services (CMS) set the fee, which 

may be adjusted annually. The 2026 calendar year fee is $750

Fingerprint-based Background Checks
In accordance with Title 42 CFR 455.434 and 42 CFR 455.450 (c), 

fingerprint-based background checks are required for all high categorical 
risk providers 

Site Visit
On-site visits are required for all providers who fall in the “Moderate” or 

“High” categorical risk levels
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Site Visits

Public Consulting Group (PCG) is contracted by NC Medicaid to perform the 
federally mandated screening of NC Medicaid providers classified as moderate and 

high-risk (42 CFR 455 Subpart E and NCGS 108C)
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High Risk Moderate Risk
• Case Management Agencies • Eye and Vision Services Technicians/Technologists

• Home Health Agencies • Certain Physical Therapy Provider types

• Home Infusion Agencies • Community Based Hospice Care Agencies

• Nursing Care Agencies • PACE Provider Agencies

• In Home Supportive Care Agencies • Foster Care Agencies

• Durable Medical Equipment & Medical Suppliers • Clinical Medical Laboratories

• Home Delivered Meal Suppliers • Physiological Laboratories

• Hearing Aid Equipment Suppliers

• Pharmacy Suppliers

• NEMT Providers

• Respite Care Facilities

The purpose of the site visit will be to verify that the information submitted to the State Medicaid 
agency is accurate and to determine compliance with Federal and State enrollment requirements
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Site Visit Process

PCG 
identifies 

necessary 
provider site 

visit(s)

Provider Site 
Visit 

appointment 
scheduled 
via phone

If not 
available via 

phone, 
provider is 
sent email 

with 
instructions 
to schedule 
screening

PCG 
confirms visit 

via email

Site visit is 
completed 

using 
screening 

checklist with 
questions 

and photos 
of facility 

(interior and 
exterior)

Photos and 
site visit 

report with 
pass/fail 

results are 
processed 
and sent to 
NCTracks

Site visits are 
subject to be 
unscheduled

Providers should allow adequate time for NCTracks to 
process results and update provider record
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PCG Site Visit Initial Email & Timeframe
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NCTracks Provider Application 
Updates
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Provider Application Changes
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GDIT has created a new attestation process for Individual provider applications requiring the 
Individual provider to electronically sign through the provider portal

Required for initial enrollment, reenrollment, and reverification
Applies to new applications submitted after implementation; does not affect inflight applications
An Office Administrator (OA) will complete application but cannot submit until it is verified, signed, and 
attested to by the provider
Upon email notification, Provider can verify and attest to the application information
During this process, application information may not be modified. Providers can only Approve or Reject the 
information. If rejected, the OA can then modify the information and resend to the provider without starting 
over
Email is sent to the OA when attestation is complete informing them whether Provider attests to or rejects 
the information
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Provider Application Changes
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Race, Ethnicity, and Languages Spoken by Practitioner

GDIT has started capturing provider’s race, ethnicity, and languages 
spoken on individual provider enrollment applications
Applies to individual and atypical providers for all application types

An option is available for provider to opt out

Race, ethnicity, and language responses are editable in the Provider 
Portal
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Provider Application Changes
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Updated Exclusion/Sanction Questions in Provider Application

Old Question:
“Is the enrolling provider currently engaged in the illegal use of drugs?”
New Question 1:
“Does the enrolling provider use any chemical substances that would in any way impair or limit the ability 
to practice medicine and perform the functions of the job with reasonable skill and safety?”
New Question 2:
“Does the enrolling provider have any reason to believe that they would pose a risk to the safety or well-
being of patients?”
New Question 3:
“Is the enrolling provider unable to perform the essential functions of a practitioner in their area of practice 
even with reasonable accommodation”?



NC Medicaid | LTSS Provider Enrollment & Taxonomy Updates Webinar | April 15, 2026

Willing & Qualified Provider 
Enrollment

21
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CAP Willing and Qualified Provider (WQP) Application Process
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Submission of an enrollment packet to the CAP team is required for approval of 
the following Home and Community Based Services (HCBS).

Care Management & Case Advisement (CME)
 251B00000X-Case Management

Coordinated Caregiving (CC)
 251B00000X-Case Management [Atypical Only]

Financial Management Service (FME) 
 251B00000X-Case Management [Atypical Only]
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CAP Willing and Qualified Provider (WQP) Application Process
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Steps to enroll as a CME, FME or CC agency

1. Submit an enrollment packet to the CAP Program.
This is in addition to, and separate from, the application in NCTracks. 
• There is a different application packet for each service.
• The packet must be sent to the Community Alternative Program (CAP).
• This packet requests approval to provide the service.

2. CAP Team must approve the application.
• An approval or denial letter will be sent by the CAP unit. 

3. After CAP approval, submit a Managed Change Request (MCR) to 
NCTracks. The MCR should will include:
• The approval letter.
• The taxonomy code of the service requested.
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CAP Willing and Qualified Provider (WQP) Application Process

Purpose of CAP Application Process

• Verifies Enrollment as an NC Medicaid Provider,
• Demonstrates progressive and consistent HCBS experience,
• Demonstrates connection to the service area,
• Demonstrates Financial Stability,
• Outlines Policies & Procedures,
• Verifies Qualified staff, and
• Outlines work environment, processes for HIPAA, cyber security, 

protecting PHI/PII, ePHI etc.

24
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CAP Willing and Qualified Provider (WQP) Application Process
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Next Steps:

1. Gather the documents that are needed. 
• These requirement and documents are specific to the service requested 
• These documents support the provider’s qualifications for the service 

selected 
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CAP Willing and Qualified Provider (WQP) Application Process
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Next Steps:

2. Assemble the packet.
• Links for application templates are found below:

Case management and Care Advisement Provider Application Packet Template
Coordinated Caregiving Provider Application Template
Financial Management Services Provider Application Packet Template

• Documents should be: 
• Unique to your agency.

  Your policies should not be a direct copy of the DHHS policies.
• Organized by subject area.

Use the application template to ensure the documents are:
Submitted in order.
Included behind the subject area to which they relate
Not all included at the end of the application.

• Clearly labeled.
Each document should clearly indicate the requirements they support.

https://medicaid.ncdhhs.gov/case-management-and-care-advisement-provider-application-packet-template/download?attachment
https://medicaid.ncdhhs.gov/coordinated-caregiving-provider-application-template/download?attachment
https://medicaid.ncdhhs.gov/financial-management-services-provider-application-packet-template/download?attachment
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CAP Willing and Qualified Provider (WQP) Application Process
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Next Steps:

3. Submitting The Enrollment Packet:
• By Fax (preferred)

Fax To:
Attention:          CAP Unit at NC Medicaid
                         984-687-9592  * New Number

• By mail
Use a binder clip to assemble your packet:
Do not use: Sheet protectors, Staples, or Paperclips.

Mail to:
 Attention: CAP Unit at NC Medicaid
        2501 Mail Service Center,
         Raleigh, NC 27699-2501
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CAP Willing and Qualified Provider (WQP) Application Process

Application Approvals Currently on Hold 

Due to variables at both the state and federal levels, the application review 
process is currently on hold. As a result of ongoing program changes, a 

comprehensive review of applications has been paused and is not expected 
to resume within the next 90 days. 

If a packet has already been submitted, the agency will be contacted once 
the application review process is reinitiated.

We understand the importance of this opportunity and sincerely appreciate 
your patience during this time.

28
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NCTracks LTSS Provider 
Taxonomy Updates

29
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Case Manager/Care Coordinators Taxonomy Changes
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Previously, the Case Manager/Care Coordinators taxonomy code 171M00000X was available for both 
organizational and individual enrollments

However, this taxonomy code is designated for individual provider enrollment only

Organizational providers currently enrolled under 171M00000X will need to end-date that taxonomy and 
enroll taxonomy 251B00000X

Organizations who are NOT individual providers with only 171M00000X must enroll in 251B00000X to 
avoid the risk of disenrollment or service disruptions
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NCTracks LTSS Provider Taxonomy Updates
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Individual Providers
To enroll with Taxonomy 171M0000X as an Individual Practitioner:

1. Obtain an individual National Provider Identifier (NPI) through the National Plan and 
Provider Enumeration System (NPPES)

2. Complete the provider enrollment process through NCTracks to enroll as an individual with 
NC Medicaid. Job Aids and resources are available on the NCTracks Provider Enrollment 
webpage to assist with the enrollment process

3. Affiliate the individual enrolled with taxonomy 171M0000X to the organization NPI billing 
on their behalf. This can be done during the initial enrollment application or after approval 
using the Manage Change Request (MCR) process
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NCTracks LTSS Provider Taxonomy Updates
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Organization Providers

Organization Provider Enrollment Record changes will also be required

Organizations enrolled with taxonomy 171M0000X will need to enroll with taxonomy 
251B0000X

Submit a Manage Change Request (MCR) making the appropriate taxonomy selection
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Important Taxonomy Update for Organizations

Organizations classified under "Health Plan Medicaid" who are enrolled under taxonomy 
171M00000X were required to transition to taxonomy 251B00000X (Case Manager/Care 

Coordinators) by March 1, 2026

What is the recommended process?
• A Manage Change Request (MCR) must be submitted in NC Tracks
• End-date the incorrect taxonomy code

• Update the organizations enrollment taxonomy to 251B00000X (Case Management)

What may occur 
if not corrected?

• Those with no active taxonomy on record (once the incorrect code is removed), 
may terminate as a NC Medicaid provider

• Possible claim denials

• Enrollment issues

• Potential service interruptions
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Why Is This Occurring?
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Why is taxonomy 171M0000X being discontinued for Organizations classified under 
“Health Plan Medicaid”?

The National Uniform Claim Committee (NUCC) defines this taxonomy for use by individual 
providers only, not organizations; therefore, it should not have been made available for 

organizational enrollment

Under statute § 108C-3, agencies that provide nonbehavioral health home- or community-based 
services through waivers authorized by the federal Centers for Medicare and Medicaid Services 

under 42 U.S.C. § 1396n(c) are classified as high risk and must undergo a federal site visit

Due to federal guidelines, organizational providers that offer case management services or care 
coordination are identified as high-risk and require additional screening, including federal site 

visits. Providers classified under a different taxonomy that does not require site visits are not in 
compliance with this federal requirement
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How to View or Update Your Provider Taxonomy in NCTracks
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Organizations can access the Job Aid located in NCTracks to learn how to view 
or update their provider taxonomy using the links below:

How to View or Update Provider Taxonomy
User Guides & Fact Sheets

https://medicaid.ncdhhs.gov/documents/providers/programs-services/ehr/view-updatetaxonomy/open
https://www.nctracks.nc.gov/content/public/providers/provider-user-guides-and-training/fact-sheets.html
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Who Does This Impact?
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This change impacts NC Medicaid providers who offer Case Management/Care 
Coordination Services and:

• Are not individual providers but are incorrectly using the 171M00000X taxonomy (which is 
designated for individual providers only)

• Must maintain at least one active taxonomy to remain an active NC Medicaid provider

• Are enrolled with only one taxonomy that, if incorrect, will become inactive once it 
is disenrolled

• As a result, providers with a single, incorrect taxonomy that becomes deactivated 
will no longer be active and may be at risk of losing their enrollment status as a NC 
Medicaid provider
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Links & Resources

• NCTracks Provider Enrollment
• NCID
• NCTracks User Guides & Fact Sheets
• NC Statute 108C-3
• Provider Data Collection FAQs
• License Board Verification Table
• NC Medicaid Managed Care Health Plans
• NC Medicaid Contact Center
• Reminders About Required Provider Disclosures
• Federal Provider Enrollment Application Fee Increase 

for Year 2026
• NCTracks Provider Page
• NC Medicaid Help Center
• NC Medicaid Provider Page
• 2026 NC Medicaid Provider Webinars
• Provider Playbook

• NCTracks Call Center
• NC Medicaid Credentialing Committee
• NC Medicaid Bulletins
• NCTracks Provider Announcements
• NC Medicaid Provider Ombudsman 866-304-7062 or 

Medicaid.providerombudsman@dhhs.nc.gov
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https://medicaid.ncdhhs.gov/providers/provider-enrollment
https://medicaid.ncdhhs.gov/providers/provider-enrollment
https://it.nc.gov/support/accounts
https://it.nc.gov/support/accounts
https://www.nctracks.nc.gov/content/public/providers/provider-user-guides-and-training/fact-sheets.html
https://www.nctracks.nc.gov/content/public/providers/provider-user-guides-and-training/fact-sheets.html
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_108C/GS_108C-3.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_108C/GS_108C-3.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_108C/GS_108C-3.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_108C/GS_108C-3.pdf
https://per.nctracks.com/content/public/es/providers/faq-main-page/NCTracks-Provider-Data-Collection-FAQs.html
https://per.nctracks.com/content/public/es/providers/faq-main-page/NCTracks-Provider-Data-Collection-FAQs.html
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiRy664hM2TAxUVEFkFHWN8LqEQFnoECBgQAQ&url=https%3A%2F%2Fwww.nctracks.nc.gov%2Fcontent%2Fdam%2Fjcr%3A350b137b-bb43-45e4-a054-e2c6e2925baf%2FLicense%2520Board%2520Verification%2520Table-%2520NC%2C%2520SC%2C%2520VA%2C%2520TN%2C%2520GA..pdf&usg=AOvVaw2rTMv0FbfT2gpq64-B_8B_&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiRy664hM2TAxUVEFkFHWN8LqEQFnoECBgQAQ&url=https%3A%2F%2Fwww.nctracks.nc.gov%2Fcontent%2Fdam%2Fjcr%3A350b137b-bb43-45e4-a054-e2c6e2925baf%2FLicense%2520Board%2520Verification%2520Table-%2520NC%2C%2520SC%2C%2520VA%2C%2520TN%2C%2520GA..pdf&usg=AOvVaw2rTMv0FbfT2gpq64-B_8B_&opi=89978449
https://medicaid.ncdhhs.gov/about-nc-medicaid/health-plans
https://medicaid.ncdhhs.gov/about-nc-medicaid/health-plans
https://medicaid.ncdhhs.gov/about-nc-medicaid/contacts
https://medicaid.ncdhhs.gov/about-nc-medicaid/contacts
https://www.nctracks.nc.gov/content/public/providers/provider-communications/2026----Announcements/Reminders-About-Required-Provider-Disclosures.html
https://www.nctracks.nc.gov/content/public/providers/provider-communications/2026----Announcements/Reminders-About-Required-Provider-Disclosures.html
https://medicaid.ncdhhs.gov/blog/2025/12/08/federal-provider-enrollment-application-fee-increase-year-2026
https://medicaid.ncdhhs.gov/blog/2025/12/08/federal-provider-enrollment-application-fee-increase-year-2026
https://medicaid.ncdhhs.gov/blog/2025/12/08/federal-provider-enrollment-application-fee-increase-year-2026
https://www.nctracks.nc.gov/content/public/providers.html
https://www.nctracks.nc.gov/content/public/providers.html
https://ncgov.servicenowservices.com/sp_ncmedicaid?id=kb_view_helpcenter
https://ncgov.servicenowservices.com/sp_ncmedicaid?id=kb_view_helpcenter
https://medicaid.ncdhhs.gov/providers
https://medicaid.ncdhhs.gov/providers
https://medicaid.ncdhhs.gov/providers/provider-playbook-medicaid-managed-care/provider-playbook-training-courses
https://medicaid.ncdhhs.gov/providers/provider-playbook-medicaid-managed-care/provider-playbook-training-courses
https://medicaid.ncdhhs.gov/providers/provider-playbook-nc-medicaid-managed-care
https://medicaid.ncdhhs.gov/providers/provider-playbook-nc-medicaid-managed-care
https://www.nctracks.nc.gov/publicPortal/provider/loadContactUs.action
https://www.nctracks.nc.gov/publicPortal/provider/loadContactUs.action
https://medicaid.ncdhhs.gov/providers/provider-enrollment/provider-credentialing/credentialing-committee/nc-medicaid-credentialing-committee-questions-and-answers
https://medicaid.ncdhhs.gov/providers/provider-enrollment/provider-credentialing/credentialing-committee/nc-medicaid-credentialing-committee-questions-and-answers
https://medicaid.ncdhhs.gov/providers/medicaid-bulletin
https://medicaid.ncdhhs.gov/providers/medicaid-bulletin
https://www.nctracks.nc.gov/content/public/providers/provider-communications.html
https://www.nctracks.nc.gov/content/public/providers/provider-communications.html
mailto:Medicaid.providerombudsman@dhhs.nc.gov
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