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Today’s Talking Points

• REDA Round 2 – Cycle 1 Standings
• Initial Joint AIP Partnership Meeting 
• AIP Development & Approval 
• AIP Implementation, Immersion, & Monitoring
• Auditing of Cases & Case Correction Process 
• Successful Closeout or Extension of AIP
• AIP Timeline 
• AIP Round 1 Lessons Learned
• Importance of Internal Control Activities to 

Mitigate Risk
• Next Steps
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REDA Round 2 Cycle 1 Standings
29 Counties CY 2022

https://medicaid.ncdhhs.gov/reports/transformation-reports/legislative-reports

69%

31%
Met Accuracy Standards

Did not meet accuracy
standards
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Initial Joint Partnership Meeting

Required  
• County DSS Director (or Designee)
• County DSS Medicaid Leadership
• Office of Compliance and Program Integrity (OCPI) AIP Lead 

and Representative
• Operational Support Team (OST) Representative

Optional
• County Manager
• County Commissioner Chair (or Designee)
• County DSS Board Chair (or Designee)
• Any others determined by DSS Director 
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Individual Joint Partnership Meeting 
Roles & Responsibilities

OCPI
• Schedule and facilitate meeting
• Brief presentation on REDA audit and County’s individual results
• Key reminders
• Collaboration on AIP/Plan-Do-Check-Act (PDCA) Template 

completion

County
• Present an overview of the County’s current corrective action 

measures implemented and results
• Collaboration on AIP/PDCA Template completion

OST
• Case correction process
• Serve as Subject Matter Expert (SME) for Medicaid Policy questions 
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QUESTIONS?



Stages of the
AIP Process
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AIP Development  

County DSS Liaison & AIP Representative Consultations
• Assess the risk areas identified in the REDA audit
• Review measures implemented or what will be implemented 
• Review progress and continued challenges
• Implement/revise measures for SUSTAINABLE results in meeting the 

federally required accuracy rate of 96.8%
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Approval of AIP 
County’s AIP/PDCA Template MUST Clearly Incorporate:

• County’s identified errors & control activities to mitigate the             
root cause of the errors 

• Responsible staff & their role in the process
• Dates when new controls were/will be implemented
• Timeframes to reassess the new controls & progress
• Internal monitoring plan (2nd party review) & tools
• PDCA will be used to document the County’s actions and progress

Once the County composes their AIP approach, the Agency’s 
Director will sign off on the plan. The AIP document is then 

submitted to the AIP Representative for State approval.



AIP/PDCA 
Template
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Implementation, Immersion, & Monitoring

Implementation
• County incorporates measures outlined in the AIP defined by the 

root cause analysis  

Immersion
• County immerses in the AIP’s improvement measures to correct 

and prevent future errors

Monitoring 
• County reassesses the improvement measures, within the stated 

timeframes, to ensure the objectives are or will be met 

When the AIP appears to not be on track to meet the 
objectives, revisions to the plan should be immediate AND  

the AIP/PDCA template updated with appropriate 
modifications to the County’s control activities.
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QUESTIONS?



AIP Case Auditing
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Case Auditing
Begins After AIP Immersion Period  

• Similar Procedures as REDA Audit
• DHB-7002AIP, DHB-7001AIP, DHB-7005AIP forms

• Auditing of prior month’s actions

• Five Cases per month (Negative actions)

• Three workdays to upload supporting documentation to NC FAST 

• Three workdays to concur or rebut error findings

• Ten calendar days for case corrections

• Medicaid Overpayments are applicable during the AIP but will not 
impact Cycle 1 AIP Counties since auditing for negative actions only

• Complete Eligibility Review of the County’s negative action
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Successful Completion or Extension of AIP

Completion of AIP 
• County meets the 96.8% accuracy rate(s) for THREE 

consecutive months

• County able to sustain the accuracy rates without a State 
monitored AIP (not including 100% QA check)

Extension of AIP
• County does not meet the 96.8% accuracy rate(s) for THREE 

consecutive months

• AIP will continue until the 96.8% accuracy rate is achieved for 
THREE consecutive months

Let’s look at some examples
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Completion of AIP 
• County meets the 96.8% negative accuracy rate for the 

Sample Months of July 2023, August 2023, and September 
2023.

• It appears the County will sustain the accuracy rates with the 
measures implemented and with frequent reassessment of 
their control activities and continued internal monitoring.

• The County’s AIP is considered successfully completed and 
an official letter of completion is issued to the County DSS 
Director closing out the County’s Accuracy Improvement 
Plan.

Completion Example
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Extension of AIP 
• County meets the 96.8% negative accuracy rate in the 

July 2023 Sample Month.

• County fails to meet the 96.8% negative accuracy rate 
in the August 2023 Sample Month.

• The County’s AIP will continue with the September 2023 
Sample Month being the first month of the next 
possible three consecutive months.

Extension Example



AIP Timeline
REDA Round 2

Cycle 1 Counties
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AIP Timeline 
Counties

Granville
Guilford

Henderson
Hertford
Jackson
Madison
Martin

Randolph
Warren

TIMELINE

May 2023 Joint AIP Presentation

June 2023
(1st week)

Individual County DSS Meetings with your 
AIP Representative

June 2023 Complete AIP/PDCA Template for Error 
Trends & initiate control activities

July 2023 30-day Immersion Period for PDCA control 
activities

August 2023 Initiate AIP auditing for 07/23 actions



REDA AIP Round 1
Lessons Learned
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REDA AIP Round 1  
Lessons Learned

• Revised AIP Template to incorporate the PDCA Template 
for more effective risk mitigation

• Input from all levels of Medicaid staff
• Rely on the data – it’s available
• Drill down to the root cause (isolate it!)
• Monitor best practices & internal controls
• Keep county administration in the “KNOW”
• Supervisors to manage staff, not be absorbed in casework
• 100% quality check will NOT sustain results
• Be SMART! (Specific, Measurable, Actionable, Realistic, 

and Timebound)
• Need help?  ASK!
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QUESTIONS?
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The Importance of                 
INTERNAL CONTROL

ACTIVITIES
to Mitigate Risk
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Internal 2nd Party Review

Performed Monthly

Conducted by
Lead Workers

Results Provided to 
Supervisor and 

Caseworker

Detection of Risk
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Contributing Factors

> One Year of Experience

New Supervisor

SOP Not Present

Root Cause 

New Hire Training 

To determine if the team has truly found the root cause, ask these questions:
• Would the event have occurred if this cause had not been present?  
• Will the problem recur if this cause is corrected or eliminated? 

If “No” is the answer to both questions, then the team has identified the root cause.
If the answer is “Yes” to either question, the team needs to do some further 
analysis.

Contributing Factors and Root Cause 





Root Cause Analysis
We start by indicating the 
problem:

5 Whys  Example

• MAGI Income Error
o Ask “why” until we drill 

down to the root of the 
error

o As you can see in the 
example, taking a 
shortcut outside of NC 
FAST led to our MAGI 
Income Error

o Now that we know the                
Root Cause &                
Contributing Causes,             
Internal Controls can be     
developed & implemented to 
eliminate the risk from recurring
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Provide Retention/Training
NCF Learning Gateway – ABD Income Computation 

Lead Workers Prepare and Provide Refresher Training

Trainers Begin to Revise Income Section of New Hire Training

Prioritize the Risk for Correction:
• Provide an immediate resource for correction
• Reinforce the resource provided
• Include all compliance professionals for long term results

Remember the goal is to mitigate the risk on the front end.  In this case, provide 
more effective new hire training with income and budgeting in the ABD programs.

Correction to Risk
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Implement Internal Control Activities 
Budget Worksheet Required of PLA Staff

Lead Worker Provides Operational Support

SOP is present, clear, and concise

Properly Introduce and Implement Internal Control Activity :
• Create written SOP 
• Explain Internal Control Activity to staff (encourage questions/suggestions) 
• Emphasize the REQUIREMENT  
• Reinforce the REQUIREMENT with internal monitoring 
• Reassess to ensure the control is effective 

Prevention of Recurring Risk 
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Next Steps
Joint AIP Partnership Meeting

• Counties to receive REDA AIP County Contact/Info form
• Counties to return County Contact/Info form by end May 2023

Monthly Meetings with County DSS & AIP Representative 
• At conclusion of Initial Joint Partnership Meeting 
• Implementation, Immersion, & Monitoring of AIP
• Auditing Commences August 2023
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QUESTIONS?
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Contacts 
Betty Dumas-Beasley, Associate Director, Member Compliance 

betty.j.beasley@dhhs.nc.gov

Renee Jones, Lead Quality Assurance Analyst, REDA & AIP
renee.jones@dhhs.nc.gov

AIP Representatives

Autumn Johnson, QA Analyst
autumn.m.johnson@dhhs.nc.gov

Ruth Davidson, QA Analyst
ruth.davidson@dhhs.nc.gov

Sandra Callis, QA Analyst
sandra.callis@dhhs.nc.gov

Sherry Silver, QA Analyst
sherry.silver@dhhs.nc.gov

Susan Castle, QA Analyst
susan.castle@dhhs.nc.gov

mailto:betty.j.beasley@dhhs.nc.gov
mailto:renee.jones@dhhs.nc.gov
mailto:autumn.m.johnson@dhhs.nc.gov
mailto:ruth.davidson@dhhs.nc.gov
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	Slide Number 1
	Today’s Talking Points
	REDA Round 2 Cycle 1 Standings�29 Counties CY 2022
	Initial Joint Partnership Meeting
	Individual Joint Partnership Meeting �Roles & Responsibilities
		�QUESTIONS?
	Slide Number 7
	AIP Development  �
	Approval of AIP �
	AIP/PDCA Template�
	AIP/PDCA Template�
	AIP/PDCA Template�
	AIP/PDCA Template�
	Slide Number 14
	AIP/PDCA Template�
	AIP/PDCA Template�
	AIP/PDCA Template�
	Implementation, Immersion, & Monitoring
		�QUESTIONS?
	  AIP Case Auditing
	Case Auditing�Begins After AIP Immersion Period  �
	Successful Completion or Extension of AIP
	Slide Number 23
	Slide Number 24
	  AIP Timeline��REDA Round 2��Cycle 1 Counties
	      �AIP Timeline 
	REDA AIP Round 1�Lessons Learned
	  REDA AIP Round 1  �   Lessons Learned
		�QUESTIONS?
	   
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Root Cause Analysis
	Slide Number 37
	Slide Number 38
	Next Steps
		�QUESTIONS?
		�Contacts 

