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Increasing Engagement

We encourage those who are able to turn on cameras, use reactions in Teams to share
opinions on topics discussed, and share questions in the chat.
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Key Updates




Readiness Review Updates

= Tailored Plans are currently undergoing Readiness Reviews for all of their
operations, including Tailored Care Management operations.

As part of the Readiness Reviews, DHHS is reviewing their care
management platforms, staff training modules, and on-boarding and
training modules/plans for providers who will use their TCM platforms.

= DHHS, in partnership with NCQA and TPs, has released the TCM provider
Readiness Review protocol.

= Providers are signing up for Readiness Reviews now.

.'j = AHEC will host a special session with certified TCM providers, TPs, and
ﬂ’ DHHS to cover questions about the Readiness Review protocol and other
ana TCM topics next Wednesday.




DRAFT: 2-Phase Readiness Review/Launch

To ensure the successful launch of the Tailored Care Management program, the Department is
considering ways to meet the below objectives for Tailored Plans, providers, and members:

Providers certified as AMH+ practices and CMAs are ready to serve
: members at Tailored Plan launch.

= Providers that are certified but not yet ready to complete readiness and
,é, contract by launch since have a KNOWN, predictable path to Tailored
: Care Management Implementation.

,: [ Members transition to Tailored Care Management with minimal
disruption.




DRAFT: 2-Phase Readiness Review/Launch

DHHS is working with TPs on a 2-Phase Readiness Review/Launch Approach*.

*This approach has a lot of technical moving parts; DHHS and TPs need time to align on
final design and operations.

= CURRENT: Providers that pass readiness and contract with Tailored Plans by 9/30 will be
included in auto assignment for launch on 12/1. THIS WON’T CHANGE.

= DRAFT PHASE 2: DHB/TPs align on an ADDITIONAL second date to finish readiness/
contract with an associated launch date.

(DRAFT EXAMPLE: TCM Provider Passes Readiness and Contracts by 12/31 for 2/1 Launch)

REMINDERS:

= Certified providers always have the ability to go-live with TCM AFTER 12/1. This
approach just standardizes a second roll-out across TPs.

= DHHS will be opening another application for TCM providers so new providers will be
added over time; we will have additional roll-outs over the next several years.
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Aligning Tailored Care Management Care Manager and
Qualified Professional Requirements

VS
VS
— Vv
— Vv

Based on feedback from a broad range of stakeholders, including
providers and Tailored Plans, the Department has decided to align
Tailored Care Management care manager qualifications with those of a
Qualified Professional (QP), meaning anyone who is a QP can become a
care manager in Tailored Care Management (assuming they meet training
requirements).

This alignment will allow individuals with non-human services degrees to
become Tailored Care Management care managers, provided these
individuals have completed four years of post-degree experience serving
populations eligible for Tailored Care Management.
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Member Engagement Overview
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Tailored Plan Timeline and Major Milestones

Members can begin
requesting NEMT

Tailored Plan Auto- services for
e Enrollment & EB appointments on or Tailored Plan
£ Mailings Start End Choice Period after 12/1 Services Start
August 15, 2022 October 14, 2022 October 17, 2022 December 1, 2022

August 1, 2022 August 15, 2022 October 15-22, 2022 By November 5,
2022
Tailored Plan Begin Choice Period PCP and TCM
Criteria Review Auto-Assignment Tailored Plan

members will have

received welcome

packets from their
Tailored Plan

!

Focus for today

See Appendix for details on the Tailored Plan Criteria
Review
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Tailored Plan Auto-Enroliment

Beneficiaries who qualify for Tailored Plan will be auto-enrolled in Tailored Plans
based on the auto-enroliment algorithm. Beneficiaries will be enrolled in the
Tailored Plan that serves their administrative county.

August 15, 2022

* Auto-Enrollment
- Beneficiaries will receive an Enrollment Packet from the NC Medicaid Enrollment Broker:

* Explains the Tailored Plan and other health care options available to the beneficiary

* Includes information about how to choose a primary care provider (PCP) and Tailored Care
Management provider

Tailored Plan
[ Alliance Health

@ Eastpointe

[ Partners Health Management
[ sandhills Center

[ Trillium Health Resources

1 Vava Health
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Tailored Plan Member Enrollment Diagram

- —

\______ 4
- \____ 4
h A —_— -— —
- v
Tailored Plan Criteria Review Auto-Enrollment fici Enrollrnen.t I:roker !‘lotu;)e hei

NC Medicaid identifies beneficiaries NC Medicaid uses an enroliment 'I?:irlfrlecdlalg?;queacr?::lvle;zzlarl]tk?r(:n;?:snt?o::tt el
who qualify for Tailored Plan based algorithm to enroll beneficiaries in a P ’
on the 24-month lookback period. Tailored Plan.

Choice Period
Beneficiaries can contact their Tailored Plan:

Auto-Assignment Communicate
* Auto-enrolled: Select a primary care provider (PCP) Tailored Plans will assign a PCP and Tailored Plans send
and Tailored Care Management provider. Tailored Care Management provider if Welcome Packets and
Beneficiaries can contact the Enrollment Broker: > peneficiaries: » Medicaid ID cards to their
* Opt-In: Choose the Tailored Plan or a different health « Do not actively choose during the members*.

care option (if applicable). choice period

*Members who do not enroll in a Tailored Plan will receive Welcome Packets and ID cards from the health care option they selected.
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Presenter Notes
Presentation Notes
Speaker Notes: 
Tailored Plan Criteria Review will occur on August 1, 2022.
NC Medicaid is responsible for managing and maintaining Tailored Plan enrollment criteria. Identification for Tailored Plan enrollment will continue to be an ongoing process. Approximately 175,000 beneficiaries will be eligible for the Tailored Plan, more accurate numbers will be made available after Tailored Plan Criteria Review. 


Newborns

* Children who are born to mothers enrolled in a Tailored Plan are not auto-enrolled
in a Tailored Plan.

* |f the mother is enrolled in a Tailored Plan, the child will be enrolled in a Standard
Plan at birth, until such time the child meets Tailored Plan enrollment criteria.

 |f the mother is enrolled in a Standard Plan, the child will be enrolled in a Standard
Plan at birth. If the child is eligible for the Tailored Plan, the child will be picked up

during the Tailored Plan criteria process through claims and other enrollment
criteria.
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Auto-Enroliment Algorithm

Auto-enrollment for Tailored Plan members
is based on the following criteria:

Beneficiary meets Tailored Plan enrollment criteria ]

* Determines if the beneficiary needs certain services only offered by Tailored Plans
(e.g., TBI/Innovations Waiver services).

The county that manages the beneficiary’s Medicaid case ]

* Determines which Tailored Plan the beneficiary will be auto-enrolled in. There is only
one Tailored Plan per county. Beneficiaries cannot choose a different Tailored Plan.

Special population considerations ]

* Determines if the beneficiary is part of a special population and should not be auto-
enrolled in the Tailored Plan (e.g., duals, federally recognized tribal members, children
in foster care).
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Tailored Plan Auto-Enrolled vs. Opt-In Populations

* Certain beneficiaries who meet Tailored Plan enrollment criteria will be enrolled in
Tailored Plans on August 15, 2022.

e Other beneficiaries who meet Tailored Plan enrollment criteria will not be auto-
enrolled but can choose to enroll during the choice period (August 15, 2022 —
October 14, 2022).

Auto-enrolled Population Examples Opt-in Population Examples

* Innovations Waiver participants (including * Federally recognized tribal members

duals) * Individuals who qualify for services through

* TBI Waiver participants (including duals) Indian Health Service (IHS)

* People who need certain services for a mental
health disorder, substance use
disorder, intellectual/developmental
disability (I/DD) or traumatic brain injury (TBI)
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Tailored Plan Choice Period

During this time, beneficiaries may choose a primary care provider (PCP) and a
Tailored Care Management (TCM) provider or different health care option (if applicable).

August 15, 2022 October 14, 2022

e Choice Period

- Beneficiaries may contact their Tailored Plan to choose a PCP and TCM provider.
* If a Tailored Plan member does not select a TCM provider, one will be assigned to them.
* Tailored Plan members may change their TCM provider or opt-out of TCM.

If beneficiaries have questions about TCM, they should contact their health plan at the
phone number on the NC Medicaid ID card and Member Handbook or visit the Tailored
Plan’s website.

- Beneficiaries may contact the NC Medicaid Enrollment Broker to choose a different
health care option (if applicable).
* Some Tailored Plan members will have the option to enroll in a Standard Plan. They cannot

enroll in a Standard Plan by website or mobile app — they must enroll via phone or
enrollment form.
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Tailored Plan PCP & TCM Auto-Assignment

Tailored Plan members will be auto-assigned to a PCP and TCM provider
if they do not choose a PCP or TCM during the choice period.

* PCP and TCM Auto-Assignment

- Beneficiaries who do not choose a PCP or TCM provider with their Tailored Plan will be
auto-assigned to one.

* NC Medicaid will conduct auto-assignment for the Tailored Plans prior to launch. Starting
December 1, 2022, Tailored Plans will complete auto-assignment functionality.

- Following auto-assignment, Tailored Plans will begin mailing Welcome Packets
(Welcome Letter, Medicaid ID Cards, Member Handbook) to their members.

* Tailored Plan member must use the NC Medicaid ID card from their Tailored Plan to receive
services.

20



Tailored Plan Welcome Packet Mailings

Tailored Plan members will receive welcome packets in the mail
from their Tailored Plan by November 5, 2022.

By November 5, 2022

* Tailored Plan Welcome Packet

- After PCP and TCM provider assignment in October 2022, Tailored Plans will begin
mailing welcome packets to members.

- Tailored Plan member must use the NC Medicaid ID card from their Tailored Plan to
receive services.

- Tailored Plan members will receive in the welcome packet:
* Medicaid ID card
* Welcome letter

* Member Handbook
= Member Handbook
® [nnovations Waiver Handbook
= TBI Handbook
= Recipient Handbook
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Presenter Notes
Presentation Notes
Speaker Notes: 
All Tailored Plan members will receive the Tailored Plan Member Handbook. Tailored Plan members on the Innovations waiver will receive the Innovations Handbook, members on the TBI waiver will receive the TBI Handbook, and recipients of state-funded services will receive the Recipient Handbook. 


Tailored Plan Services Start

Tailored Plans begin providing services to members.

December 1, 2022

* Tailored Plan Launch

- Tailored Plan members will begin receiving health care services from their Tailored

Plan. Members must use their NC Medicaid ID card sent to them by the Tailored Plan
to receive services.

- Tailored Plan members must have a PCP and TCM provider in the Tailored Plan’s
network.

* Members can opt-out of TCM if the choose

- Tailored Plan members will continue to receive the same health care services Medicaid

covers today. Medicaid eligibility rules and processes are not changing due to Tailored
Plan launch.
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NC Medicaid Enroliment Broker

* The NC Medicaid Enrollment Broker provides enrollment assistance, choice
counseling, mails notices and enrollment packets, and provides outreach and
education to NC Medicaid beneficiaries. NC Medicaid completes eligibility services
and the Enrollment Broker assists with enroliment and choice counseling.

* The Enrollment Broker is an unbiased program to help beneficiaries select the best
health care option for them and their families.

NC Medicaid Enrollment Broker Contact

Website: ncmedicaidplans.gov

Phone: 1-833-870-5500 (TTY: 711 or RelayNC.com)
Hours of operation: 7 a.m. to 5 p.m., Monday through Saturday
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Presenter Notes
Presentation Notes
S

https://ncmedicaidplans.gov/

NC Medicaid Enroliment Broker

* The NC Medicaid Enrollment Broker website provides an integrated experience for
members to manage their health plan choice needs. This is a great resource
to direct members for questions about the health plans.

ncmedicaidplans.gov

* The website includes the following tools and information:
- Questions and answers
- Health Care Option Guide

- Medicaid and NC Health Choice Provider and Health Plan
Lookup Tool

- Meetings and Events

- Enrollment Specialists are available via a chat tool to
answer questions.
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Presenter Notes
Presentation Notes
S

https://ncmedicaidplans.gov/
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CHANGE TEXT SIZE * ENGLISH ESPANOL

Contacts and links Get answers Wordsto know Member resources Submit formsonline  Online account

NCDHHS

NC Medicaid
Division of Health Benefits

There is a new way to get

Medicaid health car?: Learn = Flnd = Enroll
Most people are now getting the same
s : % arn NC Medicoid / i Wi il Ps} hoos h plar rimary o
Medicaid services in a new way - through Learn about NC Medicaid Managed Care Find and .tf.'en.vp imary care providers (PCPs) Choo: e o health plan and primary care
and heaith plans provider (PCF)

health plans. Learn more >

’-—

: f : z 2 i : g usstions? We can helpl Uss
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December 1, 2022 health plans :
online.
You can schedule rides to medical We cal helrn £l i #nmnd cnouanee fnounoe

On December 1, 2022, NC Medicaid will appointments. Learn more about This website has tools to help you find and questgen o RS
have a new type of health plan. Itis called transportation services. view primary care praviders (PCPs) and Care. fih
the Behavioral Health and health plans.
Intellectual/Developmental Disabilities Get the free mobile app Phondl 1-833-870-5500 (TTY: 711 or
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Presenter Notes
Presentation Notes
Speaker Notes: 
TOP box: Accessibility for Spanish speakers.
SECOND from top: 
Contacts and Links
Get Answers
Words to Know
Member Resources
Submit Forms Online
Online Account 
THIRD box: Enroll. Beneficiaries can find and select a health care option and primary care provider (PCP) 
LEFT BOTTOM: Information about the Tailored Plan
MIDDLE BOTTOM: Health care option guide
RIGHT BOTTOM: Online Chat Tool, behind the chat tool is the phone number, hours of operation, contact for the NC Medicaid Ombudsman, and important reminders. 
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NC Medicaid Enroliment Broker Materials — Enroliment Packet

The NC Medicaid Enroliment Broker will begin sending Enroliment Packets
to potential Tailored Plan members on August 15, 2022.

Transition Notice

- Explains the Tailored Plan and other health care options

available to the member
- Includes information about how to choose a primary care

provider (PCP) and Tailored Care Management provider

Disenrollment Rights Notice

- Explains how the member can leave the Tailored Plan

if applicable
Health Care Option Guide
- Highlights the top 10 added services for each health care

option
- Includes phone numbers, websites, and sample ID cards

Enroliment Form
- Allows members to choose or change a health care
option and PCP, if applicable
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v VLD
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ko .
120048 Arsy Iy Straat
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Presenter Notes
Presentation Notes
Speaker Notes:
Beneficiaries who qualify for the Tailored Plan (may be auto-enrolled or choose the Tailored Plan) will be sent a notice in the mail from the Enrollment Broker beginning August 15, 2022. 
The notice will be specific to the beneficiary. If more than one family members in the household qualify for the Tailored Plan or health care option, they will receive one notice detailing their enrollment and choices, and who to contact with questions or assistance. 
Beneficiaries will also receive an Enrollment Form from the Enrollment Broker. Beneficiaries can fill out this form to select their health care option or primary care provider (PCP), if applicable. 
Beneficiaries may also make health care option enrollment choices by visiting the Enrollment Broker’s website, mobile app, or calling. 



Health Care Option Guide

* All NC Medicaid beneficiaries will receive a
Health Care Option Guide insert in their

Enrollment Packet.

* The Health Care Option Guide will include
the default enrollment page and health care
options based on the beneficiary's status.

* The Standard Plan insert will have four or
five Standard Plans available depending on
where the beneficiary lives.

Tailored Plan

For questions, call us tol free at 1-833-870-5500 (TTY: 711 or RelayNC.com).

Alliance Added Services
Health Education

« Emoliment ees for GED and eracy classes

510
TIY: 7M1 0r 18007352962

Weliness

7am.106pm., : o
Monday through Satuday outh
Other

+ Smartohone with
= For members withasthma or respiatry ilness:
= $100 yeary for home carpet cleaning

lsted below, L

Johnston, Mecklenburg, Orange, Wake

= Doctor visits
= Medical supplies

NC DEPARTMENT
HEALTH AND HUMAN SERVICES

Division of Health Benefits

Health Care Option Guide
All health care options are required to have the same basic Medicaid services you get now. These include:
= Prescriptions
= Hospice
To see the full list of NC Medicaid covered services provided by the health care options,
go to ncmedicaidplans.gov. Some health care options also have added services.

= Hospital visits
= Lab tests and X-rays

= Behavioral health care
= Therapies

SAMPLE

= Eye care
= Care management

STANDARD PLAN TAILORED PLAN

NC MEDICAID DIRECT

EBCI TRIBAL OPTION

A North Carolina
Medicaid and NC
Health Choice health
plan. It offers physical
health, pharmacy,

care coordination and
basic behavioral health
services for members,

A North Carolina Medicaid and
NC Health Choice health plan. It
offers physical health, pharmacy,
care coordination and behavioral
health services. It is for members
who may have significant mental
health needs, severe substance
use disorders, intellectual/
developmental disabilities (/DDs)
or traumatic brain injuries (TBs)

North Caralina’s health care program for Medicaid
beneficiaries who are not enrolled in North Carelina Medicaid
Managed Care. It includes care coordination by Communil
Care of North Carolina (CCNC), the primary care case

The primary care case
management entity (PCCMe)
created by the Cherokee
Indian Hospital Authority (CIHA)

management entity (PCCMe). There are six Local
Entity-Managed Care Organizations (LME-MCOs) that
coordinate services for a mental health disorder, substance
use disorder, intellectual/developmental disability (1/DD) or
traumatic brain injury (TBI).

Itincludes care ¢

by Vaya Health for a mental
health disorder, substance
use disorder, intellectual/
developmental disability (I'DD)
or traumatic brain injury (TBI).

Who quali es

for this o

= Most Iamll\es and
children

= Children who get
NC Health Choice

= Pregnant women

= People who are
blind or disabled
and not receiving

Who quali for this option?

» People who may have a
mental health disorder,
substance use disorder,
intellectual/developmental
disability (/DD) or traumatic
brain injury (TBI)

* People who get Innovations
Waiver services

* People who get Traumatic

Medicare Brain Injury (TBI) Waiver
* Federally services

recognized tribal

members or others

eligible for Indian
Health Service (IHS)

MEDICAID £8 T9 HCOG SUMMARY ENG 220270

‘Who qualifies for this option?

= Children in foster care

« Children who get adoption assistance

= Children who get Community Alternatives Program for Children
(CAP/C) services

= Federally recognized tribal members or others eligible for
Indian Health Service (IHS)

= People in the Health Insurance Premium Payment (HIPP) program

= People in the Program for All-Inclusive Care for the Elderty (PACE)

* People who are medically needy

= People who get Community Alternatives Program for Disabled
Adults (CAP/DA) services

« People who get Family Planning Medicaid only

= People who get Medicaid and Medicare

= People who may have a mental health disorder, substance
use disorder, intellectual'develepmental disability (1/DD) or
traumatic brain injury (TBI)

Who qualifies for this option?

= Federally recognized tribal
members or others eligible
for Indian Health Service (IHS)
who live in the following
counties: Buncombe,
Clay, Cherokee, Graham,
Haywood, Henderson,
Jackson, Macon, Madison,
Swain, Transylvania

Questions? Go to ncmedicaidplans.gov. Or call us toll free at 1-833-870-5500 (TTY: 711 or RelayNC.com). We can speak with you in other languages.
You can get free auxiliary aids and services, including information in
other languages or formats such as large print or audio.

Standard Plan

NC Medicaid Direct

For questions, calus ol frce at1-833-870-5500 (TTY: 711 or RelayNC.com)

only be avaiable

fable for members who qualfy.
For question, allus tol ree i +.833-870.8800 (1T¥: 71 of RelayNC.com)

7 days s week

Tam.06pm
Monday through Satnday

w i . NG Medicaid Direct [—"
WellCare ' Ameriticatty A ol | - oyt iz
-t s || et s | () B st Tssatsoms comarl ity
Tos6 7995318 18003451055 tesssason Prov— prp— Som 05pm. wn
T T e T 1866 2086621 T Wonso b oy  Soponadpopmetsevees
A st
Tan 06m Jom oGom Tam0spm. s s

=

EBCI Tribal Option

Read the EECI Tibal Option added services. Some services may only be available for members who qualfy.
For questions, call us toll free at 1-833-870-5500 (TTY: 711 or RelayNC.com)

B oo || Asevies
freesmepeen

‘o 750 vtctrfor st Degres i an s

E8CITibalOption.com
Prenata

Monday through Fiday

Wellness

Statewide Statewide
(100 counties) | | (100 countes)

4 sutevice
1 eioocume

Statewide
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Presenter Notes
Presentation Notes
Speaker Notes: 
Each beneficiary (or household with the same health care option) will receive an insert with their health care options. The health care option guide is also available on the Enrollment Broker’s website and mobile app. 
The top left image is included in all HCOG. It includes a summary of the health care options that are available to NC Medicaid beneficiaries. Not all beneficiaries have the same choices. 
First Left bottom: Sample of Tailored Plan insert
Second left bottom: Sample of Standard Plan, there will be 4 or 5 Standard Plans listed depending on where the beneficiary lives.
Third right bottom: Sample of NC Medicaid Direct insert.
Last Right bottom: Sample of EBCI Tribal Option insert. 



ample Transition Notice — Tailored Plan Only

Health Care Option Guide:
Only TP page for the Administrative County

NC DEPARTMENT OF Questions? Go to ncmedicaidplans.gov. Or call us
ns.’:ﬂ%é};"‘,&ﬁ toll free at 1-833-870-5500 (TTY: 711 or RelayNC.com),

Divsion of Mealth Benefts We can speak with you in other languages.

NOTICE TO PEOPLE WHO ARE BEING AUTO-ENROLLED IN THE TAILORED PLAN AND CANNOT CHOOSE
ADIFFERENT HEALTH PLAN
NC MEDICAID 20220601 V1.0

Patricia A Jones
1234 Any Main Street
Raleigh, NC 27603-1000

August 1, 2022

Dear Patricia A Jones,
PatriciaA_ Jones is enrolled in NC Medicaid Direct.

NC Medicaid Direct is North Garolina’s health care program for Medicaid beneficiaries who are
notin NG Medicaid Managed Care. Itincludes care coordination by Community Care of North
Carolina (CCNC), the primary care case management enfity (PCCMe). Six Local Management
Entity-Managed Care O (LME-MCOs) coordinats for a mental health
disorder, substance use disorder, intallectualidevelopmental disability (VDD) or traumatic brain
injury (TB).

There will be a new way to get Medicaid health care

Starting December 1, 2022, NC Medicaid will have a new type of NC Medicaid Managed Care
health plan. It is called the Behavioral Health and Disabiliies (D)
Tailored Plan (Tailored Plan).

The Tailored Plan is a North Carolina Medicaid and NC Health Choice health plan. It offers;

+ Physical health, pharmacy, care coordination and behavioral health services for members
who may have significant mental health needs, severe substance use disorders,
intellectual/developmental disabilities (VDDs) or traumatic brain injuries (TBls)

- Services for special populations, including and TBI Waiver participants and
Waiver waitlist individuals.

+ Added services for members who qualify. The added services are listed on the Health Care
Option Guide.

More on back »

MEDICAID £B T ATP-ENG 220822

You can get free auxiliary aids and services, including information
in other languages or formats such as large print
or audio. Call us toll free at 1-833-870-5500.

Fora full list of services the Tailored Plan offers, go to the Leam page at ncmedicaidplans gov.
The Tailored Plan will have a provider network (group). It includes doctors, therapists,
specialists, hospitals and other health care facilities. They give you the health care services you
need. You will need fo get care from a provider in the Tailored Plan’s provider network. For a full
list of providers, go to the Find page at ncmedicaidplans qov.

The Tailored Plan must have enough network hospitals and providers for you to get covered
services near you and in a timely way. To learn more, go to the Find page at ncmedicaidplans.gov.

To learn more about NC Medicaid Managed Care and changes to the Medicaid program, go to
nemedicaidplans.gov.

Some things will stay the same
Medicaid eligibility rules and processes are not changing

The people below are enrolled in Alliance Health (Tailored Plan) starting
December 1, 2022

Alliance Health is the Tailored Plan that serves your county. The Tailored Plan offers the services you
may need for a mental health disorder, substance use disorder, intellectual/developmental disability
(UDD) or traumatic brain injury (TBI). You will start getting health care services from the Tailored Plan
on the start date below. Until then, you will get care and services the way you do now.

Name /1D Number Tailored Plan / Start date / Phone

Alliance Health
December 1, 2022
1-800-510-9132

Patricia A. Jones
XOOKXKXXHX

After December 1, 2022, you will get health care services from the Tailored Plan listed above
unless:

- You qualify for a different health care option,

 You no longer qualify for the Tailored Plan, or

 You move out of the Tailored Plan's service area
To leam more about why you qualfy for the Tailored Plan, go to the Learn page at
nemedicaidplans gov. Or call us toll free at 1-833-870-5500 (TTY: 711 or RelayNC. com).

More on next page »

MEDICAID EE TR IATR-ENG 220322

ncmedicaidplans.gov | 1-833-870-5500 (TTY: 711 or RelayNC.com)

Choose your primary care provider (PCP) and Tailored Care
Management provider by October 14, 2022

Your PCP is a doctor, nurse practitioner, physician assistant or other provider. They care for your
health, coordinate your needs, and refer you to specialists when you need them. The Tailored
Plan can tell you which PCPs are in their provider network_ Even if you have a PCP, you need to
choose a PCP in the Tailored Plan’s provider network.

Your Tailored Care Management provider helps coordinate your services and support needs.
The Tailored Plan can tell you which Tailored Care Management providers are in their provider
network. Your PCP may be your Tailored Care Management provider. The Tailored Plan can tell
you which PCPs are also Tailored Care Management providers.

To choose a PCP and Tailored Care Management provider, call the Tailored Plan listed in this
letter. If you don't choose a PCP and Tailored Care Management provider by October 14, 2022,
the Tailored Plan will choese one for you.

For a full a list of providers, including PCPs and Tailored Care Management providers in the
Tailored Plan's provider network, go to the Find page at ncmedicaidplans.gov.

What happens next?

The Tailored Plan will send you information and a new ID card. You will use your ID card to get health
care senvices. if you have questions, call the Tailored Plan at the number listed on your ID card.

If you want to leave the Tailored Plan (Disenroliment)

Enrollment in the Tailored Plan is mandatory (required). This means you cannot choose a
different health care option.

You qualify for the Tailored Plan because it offers health care services you may need for a mental
health disorder, substance use disorder, intellectual/developmental disability (VOD) or traumatic
brain injury (TBI). Your Tailored Plan is based on the county that manages your Medicaid case.

Only one Tailored Plan serves each county in North Cardlina. You can't choose a different
Tailored Plan. If the county that manages your Medicaid case changes, you will be moved fo the
Tailored Plan that serves that county.
To leam mare about your choices and the services offered-

+ Go to nemedicaidplans. gov.

- Use the NC Medicaid Managed Care mobile app. To et the free app, search for

NC Medicaid Managed Care on Google Play or the App Store.
More on back »
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« Call us toll free at 1-833-870-5500 (TTY: 711 or RelayNC.com).
* Read the Health Care Option Guide that came with this letter.

You may ask to leave the Tailored Plan at any time and for any reason.
To learn how to leave the Tailored Plan (disenroliment), read "Know Your NC Medicaid Health
(Care Options” that came with this letter.

If you leave the Tailored Plan, but then need a senvice only the Tailored Plan offers, you ean
ask to move back to the Tailored Pian at any time. If you still qualify for the Tailored Plan,

you will be moved back_ If you no longer qualify, you can fill out the Request fo Move to the
Tailored Plan: Beneficiary Form. Or your provider can fill out the Request to Move fo the Tailored
Pian: Provider Form. You can find both forms at nemedicaidplans.gov. Or call us toll free at
1-833-870-5500 (TTY: 711 or RelayNC.com).

Remember: You may need certain services for a mental health disorder, substance use
disorder, intellectualidevelopmental disability (UDD) or traumatic brain injury (TBI) that only the
Tailored Plan offers.

Questions?

We can help. Go to nemedicaidplans.gov. You can also use the “chat” tool on the website. Or
call us at 1-833-870-5500 (TTY: 711 or RelayNC.com). Our extended hours are from 7 a.m. to
7 p.m., Monday through Friday and 7 a.m. to 5 p.m. on Saturday. The cal is toll free. You may
need your Medicaid ID number when you call or go to the website.

You can get the information at nemedicaidplans gov in print. To ask for a free copy, call us toll
free at 1-833-870-5500 (TTY: 711 or RelayNC.com). Or use the “chat” tool on the website. We
will send this information within 5 business days.

NC Medicaid Ombudsman
The NC Medicaid Ombudsman can offer help if you cannot get access o heatth care, connect
you to other resaurces, and help you your rights and il

Go to nemedicaidombudsman.org. Or call 1-877-201-3750, 8 am. to 5 p.m., Monday through
Friday. The call is toll free.

Thank you,
NG Meciicaid Team

MEDICAID EB TP IATR-ENG 220822
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ample Transition Notice — Tailored Plan Opt-in

Health Care Option Guide:
TP page — administrative county
NC Medicaid Direct page

Questions? Go to ncmedicaidplans.gov. OF call us
‘toll free at 1-833-870-5500 (TTY: 711 or RelayNC.com)
We can speak with you in other languages.

NOTICE TO PEOPLE WHO ARE STAYING IN THEIR CURRENT HEALTH CARE OPTION BUT CAN CHOOSE
THE TAILORED PLAN; OTHER OPTIONS INCLUDE NC MEDICAID DIRECT
NC MEDICAID 20220601 V1.0

PatriciaA. Jones
1234 Any Main Street
Raleigh, NC 27603-1000

August 1,2022

Dear PatiiciaA. Jones,
PatriciaA. Jones is enrolled in NC Medicaid Direct.

NC Medicaid Directis North Carolina's health care program for Medicaid beneficiaries who are
notin NC Medicaid Managed Care. It includes care coordination by Community Care of North
Carolina (CCNC), the primiary care case management entity (PCCMe). Six Local Management
Entity-Managed Care Organizations (LME-MCOs) coordinate services for a mental health
disorder, substance use disorder, intellectualidevelopmental disabilty (VDD) or traumatic brain
injury (TBI).

There will be a new way to get Medicaid health care

Starting December 1, 2022, NC Medicaid will have a new type of NC Medicaid Managed Care
health plan. It is called the Behavioral Health and Intellectual/Developmental Disabilities (VDD)
Tailored Plan (Tailored Plan)

The Tailored Plan is a North Carolina Medicaid and NG Health Choice health plan. It offers:

+ Physical health, pharmacy, care coordination and behavioral health services for members
who may have significant mental health needs, severe substance use disorders,
intellectualidevelopmental disabiities (VDDs) or traumatic brain injuries. (TBIs).

+ Senices for special populations, including Innovations and TBI Waiver participants and
Waiver waitist individuals.

+ Added services for members who qualify. The added services are listed on the Health Care
Option Guide.

More on back »
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You can get free auxiliary aids and services, including information
in other languages or formats such as large print
or audio. Call us toll free at 1-833-870-5500.

For a full list of services the Tailored Plan offers, go to the Leam page at ncmedicaidplans.gov.

The Tailored Plan will have a provider network (group). It includes doctors, therapists,
specialists, hospitals and ofher health care faciliies. They give you the health care services you
need. For a full st of providers, go to the Find page at nemedicaidplans.gov.

The Tailored Plan must have enough network hospitals and providers for you to get covered
senvices near you and in a timely way. To leam more, go to the Find page at nemedicaidplans gov

To leam more about NC Medicaid Managed Care and changes to the Medicaid program, go to
nemedicaidplans gov.

Some things will stay the same
Medicaid eligibility rules and processes are not changing.

The people below will stay in their current health care option

Name /1D Number Health care option

To leamn more about the Tailored Plan and the services offered:
+ Go to nemedicaidplans gov.
+ Use the NC Medicaid Managed Care mobile app. To get the free app, search for
NC Medicaid Managed Care on Google Play or the App Store.
+ Call us toll free at 1-833-870-5500 (TTY: 711 or RelayNC.com)
+ Read the Health Care Option Guide that came with this letter

These are all your health care options
+ Tailored Plan - The Tailored Plan is a North Carolina Medicaid and NC Health Choice
health plan. It offers physical health, phamacy, care coordination and behavioral health
senvices. It is for members who may have significant mental health needs, severe
substance use disorders, intellectual/developmental disabilities (/DDs) or traumatic brain
injuries (TBIs). The Tailored Plan provides Tailored Care Management to help coordinate
senvices and support needs. It offers added services for members who qualify.
+ NC Medicaid Direct - NC Medicaid Direct is North Carolina’s health care program for
Medicaid beneficiaries who are not in NC Medicaid Managed Care. It includes care
by Gommunity Care of North Carolina (CCNC), the primary care case

Patricia A. Jones NC Medicaid Direct

XUKXX-XXXX

If you want to keep your current health care option, you do not have to
do anything.

If you want to choose the Tailored Plan

‘You can choose the Tailored Plan at any time. Enroliment in the Tailored Plan is voluntary. This
means you have other choices.

You qualify for the Tailared Plan because it offers the health care services you may need for
-amental health disorder, substance use disorder, intellectual/developmental disability (I'DD)
or traumatic brain injury (TB). To leam more about why you qualify for the Tailored Plan. go
tathe Learn page at ncmedicaidplans gov. Or call us toll free at 1-833-870-5500 (TTY: 711 or
RelayNG.com)

More on next page b
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management entity (PCCMe}. Six Local Management Entity-Managed Care Organizations
(LME-MCOs) coordinate services for a mental health disorder, substance use disorder,
intellectual/developmental disability (VDD) or traumatic brain injury (TBI)

If you change to the Tailored Plan November 30, 2022, the new Tailored
Plan will start on December 1, 2022

After you enroll, the Tailored Plan will send you information and a new 1D eard. You will use your
1D card to get health care services. If you have: questions, call the Tailored Plan at the number
listed on your ID eard.

Questions?

We can help. Go to ncmedicaidplans gov. You can also use the “chat” tool on the website. Or
call us at 1-833-870-5500 (TTY: 711 or RelayNC.com). Qur extended hours are from 7 am. to
7 p.m., Monday through Friday and 7 am. to 5 pm. on Saturday. The call is toll free. You may
need your Medicaid |D number when you call or go to the website.

More on back »-
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You can get the informaticn at nemedicaidplans.gov in print. To ask for a free copy, call us toll
free 2t 1.833.870.5500 (TTY: 711 or RelayNC.com). Or uss the ‘chat” tool on the website. We
will send this information within 5 business days.

NC Medicaid Ombudsman

The NC Medicaid Ombudsman can offer help f you cannot get access to health care, connect
you to other resources, and help you understand your rights and responsibilties.

Go to ncmedicaidombudsman.org. Or call 1-877-201-3750, 8 am. to 5 p.m., Monday through
Friday. The call is toll free.

Thank you,
NC Medicaid Team
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ample Transition Notice — Tailored Plan &
Standard Plan

Health Care Option Guide:
TP page — administrative county
SP page - Four or five plans depending on residential county

[ A3\ NCDEPARTMENT OF
HEALTH AND
i/ HUMAN SERVICES

Questions? Go to ncmedicaidplans gov. O call us.
toll free at 1-833-870-5500 (TTY: 71 or RelayNC <o)
youin quage:

The have a provider . therapists,
specialists, hosptals and other health care faciltes. They give you the health care services you
need. You will need to get care from a provider in the Tailored Plan's provider network. For a ful
list of providers, go to the Find page at ncmedicaidplans gov.

NoTICE! LEDIN THE o get cov

TAIDARD PLAY 3 : icaidplans gov.
toneeTo way. To leam mre, go to the Find page at nemedicaidplans
e MEDICAID 20229601 1.0 Tole program, goto

nemedicaidplans gov.

Some things will stay the same

Patncia A Jones August 1, 2022
1234 Any Main Sireat Medicaid I g
Raleigh, NC 27603-1000
The people below are enrolled in Vaya Health (Tailored Plan) starting
Dear Paticia A Jones, December 1, 2022
Paticia A Jones i envoled in WellCare (Standard Pla). o
Itoffr mental ' 3
physical health, pharmacy, y flom
the Taiored Unti then, you you
donow.
There will be a new way to get Medicaid health care
202, Managed Care Name /1D Number | Tailored Plan / Start date / Phone

health pian

Taiored Plan (Taiored Plan).

“The Tailored toffer
 Physical health, pharmacy, care coordination and behavioral health services for members.

nd TBI

Waiver waist indviduas.

" Opton Guide

More on back >

Patricia A.Jones Vaya Health
XOHXXXXHKNX December 1, 2022
1-800-962-9003

After December 1, 2022, you will get health care services from the Tailored Plan listed above.
unless:

“You option,

+ You no longer qualfy or the Taiored Plan, or

+ You move out of the Tailored Plan's service area.
To leam more about why you quaify for the Tailored Plan, o to the Learn page at
nemedicaidplans gov. Or call us toll free at 1-833-870-5500 (TTY: 711 or RelayNC.com).

More on next page »-

Choose your primary care provider (PCP) and Tailored Care
Management provider by October 14, 2022

Your PCPis a doctor, urse praciitoner, physician assistant or other provider. They care for your
health, coordinate your needs, and refer you to specialists when you need them. The Taored
Pian cantellyou which PCPs are in thei provider network. Even ifyou have a PCP, you need to
choose a PCP in the Tailored Plan's provider network

Your Tailored Car
The 1l you which Taiored Car their provider
network. Your PCP may Taiored C: The

you which PCPs are also Tailored Care Management providers.

To choose a PCP and Taikored C: callthe

lettr. l PCPand 14,2022,
the Tailored Plan will choose one for you.

For afulla st of providers, g the

Tailored Plan's provider network, goto the Find page at nemedicaidplans. gov

What happens next?

“The Tailored Plan will send you information and a new ID card. You will use your ID card to get
health care services. If you have questions, callthe Tailored Plan at the number listed on your
1D card

If you want to leave the Tailored Plan (Disenroliment)
¥ have other choices,

You qualify for the Tailored Plan

3 D)
(TBI). Your Tailored Plan s

Medicaid case.

Taiored Plan. Ifthe
Taiored Plan that serves that county

Only one Tailored Plan serves each county in North Carolina. You can' choose a difierent
you

More on back »

fisted below:

+ Standard Plan
choices and
+ Go to nemedicaidplans gov.
+ Use the NC Medicaid Managed Care mobile app. To get the free app, search for
NC Medicaid Managed Care on Google Play or the App Store:
+ Callus toll free at 1.833-870-5500 (TTY: 711 or RelayNC.com).

You may ask to change your health care option at any time and for any

reason.

Toleam how to change read Know

Health Care Optons” that came with thisleter

fyou change your health care option, but then need a service only the Taiored Ptan offers, you

an ask to move back to the Tailored Plan at any ime. If you stil quaiy forthe Taikored Plan,

you will be moved back.f you no longer qualy, you can fil out the Request fo Move o the

Tailored Plan: Beneficiary Form. Or your provider can fil out the Request to Move fo the Tailored
Provider Form. You can find both fomms at nemedicaidplans gov Or callus toll ree at

1:833.870.5500 (TTY: 711 or RelayNC.com).

Remember: You may fora 3
disorder, D) or (TBI) that only the
Taiored Pian offers.

Questions?

We can help 5o use the “chat’ or

call us at 1-833-870-5500 (TTY: 711 or RelayNC.com). Our extended hours are from 7 a.m. to
7 p.m., Monday through Friday and 7 a.m. to 5 p.m. on Saturday. The callis tol free. You may.
need your Medicaid ID number when you call or go to the website.

You can get the information at nemedicaidplans gov in print. To ask for a free copy, call us toll

free at 1.833.870-5500 (TTY: 711 or RelayNC.com). Or use the “chat” tool on the website. We
will send this information within 5 business days.

NC Medicaid Ombudsman

, connect

i
you to other resources, and help you understand your rights and responsibiles.

Goto nemedicaidombudsman org, O call1-877-201-3750, 8 am. to § p.m., Monday through
Friday. The cal s ol free.

Thank you,
NC Medicaid Team

You can get free auxiliary aids and services, including i
in other languages or formats such as large print
or audio. Call us toll free at 1-833-870-5500.

nemedicaidplansgov | 1-833-870-5500 (TTY: 711 or RelayNC.com)

Ty T or

"TY: 71 or RelayN

ncmedicaidplansgov | 1833-870-5500 (TTY: 71 or RelayNC.com)
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Resources

To learn more, please visit:

* NC Medicaid Managed Care County Playbook
- Link to access: County Playbook: Medicaid Managed Care | NC Medicaid (hcdhhs.gov)

* NC Medicaid Enrollment Broker
- Link to access: Home | NC Medicaid Managed Care (hcmedicaidplans.gov)

* NC Medicaid Website
- Link to access: https://medicaid.ncdhhs.gov/reports/dashboards
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Next Steps

Tailored Care Management TAG Members

= We welcome feedback on everything

Department

= Discuss feedback received during today’s Tailored Care
Management TAG meeting

= Prepare for August 26 Tailored Care Management TAG session
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Tailored Care Management TAG Meeting Cadence

Tailored Care Management TAG meetings will generally take place the fourth Friday of
every month from 3:30-4:30 pm ET.

Upcoming 2022 Meetings:
August 26, September 23, October 28

Previous Meetings:

= Meeting #1: Friday, October 29, 2021. 3:00 — 4:30 pm ET (presentation, minutes)

= Meeting #2: Friday, November 19, 2021, 3:30 — 4:30 pm ET (presentation, minutes)

= Meeting #3: Friday, December 17, 2021, 3:30 — 4:30 pm ET (presentation, minutes)

= Meeting #4: Friday, January 28, 2022, 3:30 — 4:30 pm ET (presentation, minutes)

= Meeting #5: Friday, February 25, 2022, 3:30 — 4:30 pm ET (presentation, minutes)

= Meeting #6: Friday, March 25, 2022, 3:30 — 4:30 pm ET (presentation, minutes)

= Meeting #7: Friday, June 3, 2022, 3:30 — 4:30 pm ET (presentation, minutes)

= Meeting #8: Friday, June 24, 2022, 3:30 — 4:30 pm ET (presentation, minutes)
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Qualified Professional Definition

10A North Carolina Administrative Code 27G.0104 STAFF DEFINITIONS

"Qualified professional" means, within the mh/dd/sas system of care:

(a) an individual who holds a license, provisional license, certificate, registration or permit issued by the governing board regulating a human service
profession, except a registered nurse who is licensed to practice in the State of North Carolina by the North Carolina Board of Nursing who also has four
years of full-time accumulated experience in mh/dd/sa with the population served; or

(b) a graduate of a college or university with a Masters degree in a human service field and has one year of full-time, post-graduate degree
accumulated mh/dd/sa experience with the population served, or a substance abuse professional who has one year of full-time, post-graduate degree
accumulated supervised experience in alcoholism and drug abuse counseling; or

(c) a graduate of a college or university with a bachelor's degree in a human service field and has two years of full-time, post-bachelor's degree
accumulated mh/dd/sa experience with the population served, or a substance abuse professional who has two years of full-time, post-bachelor's
degree accumulated supervised experience in alcoholism and drug abuse counseling; or

(d) a graduate of a college or university with a bachelor's degree in a field other than human services and has four years of full-time, post-bachelor's
degree accumulated mh/dd/sa experience with the population served, or a substance abuse professional who has four years of full-time, post-
bachelor's degree accumulated supervised experience in alcoholism and drug abuse counseling.

Source: 10A North Carolina Administrative Code 27G.0104 STAFF DEFINITIONS 37
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Tailored Plan Criteria Review

NC Medicaid is responsible for managing and maintaining Tailored Plan enroliment criteria.

Identification for Tailored Plan enrollment will continue to be an ongoing process.

Approximately 175,000 beneficiaries will be eligible for the Tailored Plan, and more accurate

numbers will be made available after Tailored Plan Criteria Review.

August 1, 2022

Programs:

* TBI Waiver (or waiting list)
* Transition to Community Living
(TCL)

* Innovations Waiver (or waiting list)

* Have used a Medicaid service that
will be available only through the
Tailored Plan

* Have used a mental health,
substance use, /DD or TBI service
funded with state, local, or federal
or non-Medicaid funds

Tailored Plan-only services:

Diagnoses:
Children with complex needs
Have a qualifying I/DD diagnosis code
Qualifying mental illness or substance
use disorder diagnosis code, and used a
Medicaid-covered enhanced behavioral
health service during the lookback
period*
Psychotic disorder (primary or secondary
to a mood disorder), use of clozapine or
a long-acting injectable antipsychotic
medication, or receive electroconvulsive
therapy (ECT) during the lookback
period*

Admissions/visits:

* Admission to a state psychiatric hospital
or Alcohol and Drug Abuse Treatment
Center (ADATC), including but not limited
to, individuals who have had one or more
involuntary treatment episodes in a
State-owned facility

* Two or more visits to the emergency
department for a psychiatric problem;
two or more psychiatric hospitalizations;
or two or more episodes using behavioral
health crisis services during the lookback
period*

*The lookback period is 24 months
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Presentation Notes
Speaker Notes:
Approx. 175,000 beneficiaries will be eligible for the Tailored Plan. After Tailored Plan Criteria Review, more accurate numbers about the Tailored Plan population will be available. 
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